CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 20 October 1999, immediately following the Closed Session, 
in Room GM 407-1, SGW Campus 


Attendance 


Present: Mrs. Lillian Vineberg, Interim Chair, Ms. Barbara Barclay, Mr. Deepak 
Boojhawon, Dr. William Byers, Mr. Alex Carpini, Dr. June Chaikelson, Me Rita de 
Santis, Dr. Leonard Ellen, Dr. Terrill Fancott, Ms. Nicole Fauré, Mr. Leo Goldfarb, Mr. 
Rob Green, Mr. George Hanna, Mr. Peter Howlett, Mr. Paul Kefalas, Mr. Ronald 
Lawless, Ms. Christine Lengvari, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister 
Eileen McIlwaine Ph.D., Mr. Eric Molson, Chancellor, Mr. John Parisella, Vice-Chair, Mr. 
Chris Piché, Mrs. Miriam Roland, Dr. Elizabeth Sacca, Mr. Jonathan Wener 


Officers of the University: | Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 
Dr. Jack Lightstone 


Observer: Me Pierre Frégeau 

Absent: Dr. Steven Appelbaum, Dr. Francesco Bellini, Mr. Alain Benedetti, Mr. 
Charles Cavell, Mrs. Marianne Donaldson, Mr. Ned Goodman, Mr. Paul Ivanier, Mr. 
Martin Kapustianyk, Mrs. Hazel Mah, Mr. Jacques Ménard, Mr. Richard Renaud, Vice- 
Chair 


Guest: Me Bram Freedman, Legal Counsel 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-99-8-D67 Proposed membership of the Advisory Search Committee for a Vice-Rector, 


Services 


BG-99-8-D68 Recommendation from Senate - Nomination of members to the Graduation 


Ceremonies Committee 


BG-99-8-D69 Memorandum of Agreement between the Engineering and Computer Science 


Students’ Association (AEGIC) and Concordia University 


BG-99-8-D70 Capital Campaign Report 


qT; 


1.1 


Call to Order 

The Open Session was called to order at 8:40 a.m. 

Chair’s remarks 

Interim Chair Lillian Vineberg spoke about the death, on 20 September 1999, of then- 
Board Chairman Reginald K. Groome, O.C. His presence, she said, would be sadly 
missed. The community was invited to join in a memorial service in his honour, on 


Wednesday, 17 November, at 4:00 p.m. in the Loyola Chapel. 


Mrs. Vineberg reported on the success of the annual Shuffle, which had raised $67,000 
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for scholarships. The event opened with a reception in the atrium of the McConnell 
Building where a spectacular video entertained several hundred shufflers, including 
members of the senior administration, the Board of Governors, students, faculty and 
staff. 


The efforts and achievements of everyone involved with this year’s Homecoming were 
applauded. Mrs. Vineberg recounted some of the weekend’s events. The Shuffle was 
followed by the Rector’s Reception, and an enlightening keynote lecture by Montreal 
author and humourist Mordecai Richler. Highpoints included the award of the Loyola 
Medal to Governor Jacques Ménard, who responded with a gracious and stirring 
acceptance speech; the awesome victory of the Stingers’ football team; and the comedic 
marriage of Ignatius and Georgina. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (17 September 
1999) 


Upon motion duly moved and seconded (Byers, Carpini), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous regular meeting of the Board, 
held on 17 September 1999, be approved. 


Business arising from the Minutes 


There was no business arising from the Minutes. 


Election of the members of the Advisory Search Committee for a Vice-Rector, Services 


Upon motion duly moved and seconded (Lowy, Fauré), it was unanimously 
RESOLVED: 


WHEREAS, in accordance with the Rules and Procedures for Advisory Search 
Committees approved by the Board of Governors on 16 March 1994 and revised on 17 
March 1999, the composition of the Advisory Search Committee for a Vice-Rector, 
Services, was established on 15 September 1999; 


BE IT RESOLVED 


THAT the following persons be elected as members of the Advisory Search Committee 
for a Vice-Rector, Services: 


Dr. Fred Lowy, Rector and Vice-Chancellor (Chair); 


Mrs. Marianne Donaldson, a representative of the community-at-large, 
recommended by the Executive Committee of the Board; 
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Dr. Max Barlow (Faculty of Arts and Science) 

Dr. Dale Doreen (Faculty of Commerce and Administration) 

Dr. A.K. Elhakeem (Faculty of Engineering and Computer Science) and 

Prof. John Locke (Faculty of Fine Arts), 

full-time faculty members nominated by the full-time faculty of their respective 
Faculties; 


Me Marcel Danis, Vice-Rector, Institutional Relations, and Secretary-General, a 
representative of the senior management recommended by the Executive 
Committee of the Board; 


Ms. Mistie Mullarkey (an undergraduate student) and 
Ms. Nisha Sajnani (a graduate student), 
nominated by their respective student associations; 


Ms. Patricia Posius, a member of the administrative and support staff from a 
unit reporting to the Vice-Rector, Services, nominated in conformity with the 
Electoral College policy; and 


Mr. Michael Tremblay, a regular member of the part-time faculty, elected by the 
part-time faculty; 


THAT, once the Advisory Search Committee has begun its work, the Chair of the 
Committee report progress to the Board every month; and 


THAT the Chair of the Board be authorized to appoint a replacement for any member 
who may resign, such appointment to be made in consultation with the constituency of 
the member who has resigned. 


Election of three representatives of Senate to the Graduation Ceremonies Committee 


Upon motion duly moved and seconded (Lowy, McIlwaine), it was unanimously 


THAT, on the recommendation of Senate, Dean Claude Bédard of Graduate Studies and 
Research, Dr. Charles Giguere of the Faculty of Engineering and Computer Science, and 
Dr. Reeta Tremblay of the Faculty of Arts and Science, be appointed members of the 
Graduation Ceremonies Committee for the year 1999-2000. 


Approval of a memorandum of agreement between the University and the Engineering 
and Computer Science Students’ Association Inc. 


Upon motion duly moved and seconded (Piché, Fancott), it was unanimously 


THAT the memorandum of agreement between Concordia University and the 
Engineering and Computer Science Student Association Inc., set out in Board 
Document BG-99-8-D69, be ratified. 
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Proposal to merge the positions “Vice-Rector, Institutional Relations” and “Secretary- 
General” 


Dr. Lowy explained that when former Secretary-General Bérengére Gaudet retired in 
December 1997, the Board had decided to place the Secretary-General’s portfolio under 
the supervision of Vice-Rector, Institutional Relations, Marcel Danis. The decision at the 
time was tentative, to be evaluated after a period of adjustment. Dr. Lowy said it now 
seemed feasible and most desirable to combine the two positions permanently, given the 
substantial savings derived by discontinuing a senior position. For these reasons, he 
said, the Rector’s Cabinet had recommended the merger to the Executive Committee, 
which had given its unanimous support. 


Upon motion duly moved and seconded (Lowy, Howlett), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Executive Committee, the Board of Governors 
authorize the merger of the two positions, “Vice-Rector, Institutional Relations” and 
“Secretary-General”, with the effect that the designation “Vice-Rector, Institutional 
Relations, and Secretary-General” shall be the formal title for the senior administrator 
responsible for the merged portfolios. 


Progress Report on the Advisory Search Committee for a Dean of the Faculty of 
Commerce and Administration 


Search Committee Chair Jack Lightstone said that the Committee had not met since the 
last Board meeting, due to a cancellation. The open meeting with short-listed 
candidates had been tentatively scheduled for 26 November. 


Progress Report on the Task Force to review the Rules and Procedures for Advisory 
Search Committees 


Task Force Chair Sister McIlwaine reported on its work to date. The Task Force, 
comprising Ms. Christine Lengvari, Mr. Rob Green, Prof. Clarence Bayne (a faculty 
member nominated by Senate), and herself, had met three times -- though one meeting 
was cut short due to a fire drill. The Task Force had identified elements of the current 
rules and procedures which are problematic or need improvement. Each member 
brought a unique perspective, and the group had looked also at the processes in use at 
other universities. 


Sister McIlwaine noted that the main points identified so far were: (i) automatic search 
versus evaluation upon completion of a first term; (ii) procedures for extension of terms 
(long- and short-term); (iii) how to handle the requirement for a short-list when there is 
only one candidate so-ranked; (iv) committee composition; (v) whether uniform election 
procedures should be introduced, as promised; (v) the absence of provisions for 
amendment of the rules. Some “housekeeping” matters had been identified as well. 


Sister McIlwaine told the Board that former Secretary-General Bérengére Gaudet had 
tried unsuccessfully to generate support in the Faculties for uniform election procedures 
for the nomination of faculty members to search committees. The Faculties traditionally 
had had widely divergent electoral practices, and were unconvinced of the advantages 
of adopting a common one. 
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The next meeting of the Task Force was scheduled for 21 October 1999; the focus of the 
meeting was to be the process by which consultation should be carried out on matters of 
concern to the wider community. It was possible, Sister McIlwaine said that a timeline 
might tentatively be drawn after that meeting. 


Final report on the Capital Campaign 


The Capital Campaign report is appended to the Minutes. 


Reports of the Standing Committees 


Advancement Committee (19 October 1999) 


In the absence of both the Chair and Vice-Chair of the Advancement Committee, Mrs. 
Vineberg said the Board would hear the Committee’s report in November. 


Benefits and Pension Committees (13 October 1999) 


Chair Ronald Lawless informed Governors that the Annual Information Meeting for 
Concordia Pension Plan members would be held later that day, at 5:30 p.m., in Room 
110 of the Hall Building. 


A Board member reported having received a copy of the “CUIUC Newsletter” from 
Concordia, and asked for clarification. The “Newsletter” is published and distributed 
by the Inter-Union Council on behalf of its members. Mr. Lawless replied that the 
situation was quite complicated and involved a motion for a very substantial class 
action suit against the University. A member of the Pension and Benefits Committees 
offered to explain after the meeting. 


Budget Committee (15 October 1999) 


Committee Chair George Hanna told the Board that the fiscal year 1998-99 had ended 
with a deficit of $4.168 million, compared with the budgeted deficit of $5.316 million 
adopted in June 1998. A deficit of $2.7 million was projected for 1999-2000. 


Mr. Hanna reported that, Concordia’s Plan d’Equilibre Budgétaire having been accepted, 
the promised $15.413 million subsidy from the provincial government was received and 
applied against the accumulated deficit. Quebec universities were still suffering from 
budget cuts; Mr. Hanna compared an 11% cut from the operating grant to a 1% increase 
in tuition fees. He said Chief Financial Officer Larry English had presented a 
comparative table of tuition fees across the country, which illustrated that Quebec and 
British Columbia had had tuition levels frozen for the past three years while, in other 
provinces, fees had increased from 4.5% to 9%. 


The following questions were raised: 
(i) In answer to a question, Mr. Hanna said Concordia’s deficit of $4.1 million compared 
favourably with the year-end results of other Quebec universities. He offered to provide 


a table showing the results for all Quebec universities. 


(ii) A student said that, notwithstanding the freeze on tuition fees, non-tuition fees were 
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estimated to have increased about 160% in recent years. Interim Chair Lillian Vineberg 
encouraged students to appeal to the government to restore base funding to universities. 
The Board was informed that a massive student demonstration was planned for 
Wednesday, 3 November, and Governors were invited to participate. 


(iii) A Governor asked if students were mobilizing on the Millennium Scholarship Fund 
issue. Mr. Green, President of the Concordia Student Union, replied that the Canadian 
Federation of Students regarded the Scholarship Fund to be a “band-aid” solution in 
face of conditions in which the average Canadian graduate carries about $25,000 debt 
load from student loans. Quebec students want the Scholarship Fund to be allocated to 
fund improvements to the loan and bursary program, whose provisions were insufficient 
and whose terms were often problematic; for example, Mr. Green said, there were 
disincentives to working to supplement bursaries with earned income. He said the funds 
should be distributed based on need, not merit. 


Recognizing that the Scholarship Fund was mired in a jurisdictional battle between 
Quebec and the federal government, and that students stood to lose its potential 
benefits, a Governor said he was ready to help. He asked students to advise Governors 
on how their support in this matter might be most effective. 


Dr. Lowy observed that Quebec was providing relatively more direct financial 
assistance to students than were other provinces. In those provinces, he agreed it might 
be desirable to inject a portion of the funds into direct student aid. The Rector said 
that, in Quebec, there was an urgent need for more operating funds to enable universities 
to maintain and improve infrastructure, retain faculty and to distribute funds to 
students through internal assistance programs. CREPUQ was advocating a flexible 
approach which would allow each province to apply the funds where they are most 
needed. Dr. Lowy said that, sadly, when students in the rest of Canada begin to receive 
money from the Scholarship Fund in January 2000, Quebec students may not. 


Report of the Rector 


Dr. Lowy reported as follows: 


(i) An extremely successful celebration dedicating the Oscar Peterson Concert Hall, took 
place on Saturday, 16 October 1999. On that occasion, Concordians and Montrealers 
paid a warm tribute to pianist Oscar Peterson whose presence there was greatly 
appreciated. 


(ii) At an installation ceremony held here at Concordia, Marketing Professor Michel 
Laroche was inducted into the Royal Society of Canada, broadly recognized as the 
country’s most prestigious scholarly association. 


(iii) The legacy of past-Governor, the late Humberto Santos, was evident in this year’s 
Shuffle as son Gregory Santos walked alongside Concordia staff. Dr. Lowy expressed 
gratitude, also, for the fundraising and philanthropy of Mr. Santos’ widow Marisol 
Santos. 


(iv) The fall convocation ceremony which is normally held at Place des Arts, would be 
held at the Palais de Congrés due to the Place des Arts technicians’ strike. Convocation 
would be on 18 November 1999. 
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(v) In a new federal initiative to arrest the brain drain to the United States, Prime 
Minister Jean Chretien had recently announced the government would finance salaries 
and base funding for 1200 new research chairs to be established throughout Canada. 


Funds would be distributed by the federal granting agencies and the Canada Foundation 
for Innovation, in proportions corresponding to the allocation of research funds. If 
chairs were assigned according to Concordia’s present share of federal research funds, 
the University would receive funding for from twelve to twenty new research chairs. 
Funding of $100,000 annually per junior chair, and $200,000 annually per senior chair, 
was proposed; at its maturity, the program was expected to inject $200 million annually 
into the Canadian university system. 


The Rector said the program would be tremendously helpful, especially to Québec 
universities which find themselves increasingly vulnerable to the loss of established 
professors to other parts of Canada and the United States where higher salaries and 
better facilities are available. It remained to be seen how the proposal would be received 
by the provincial government, Dr. Lowy said. 


The Rector observed that the program’s timing was excellent, as it coincided with the 
expectation of growing university enrolments owing to demographics (a large number of 
young people reaching university age, coincident with a large number of faculty 
retirements), and the imminence of Ontario’s double high school graduating class. 


Dr. Lowy reported that a document had been prepared by Provost Jack Lightstone, in 
response to a request from the Minister of Education, which articulates the University’s 
mission, describes the course of Concordia’s academic renewal over the past five years, 
and identifies major obstacles to achieving our institutional goals. Concordia was 
asking that the annual operating grant be increased by a minimum of $50 million, and 
itemized needs in the following categories: recruitment and retention of faculty; 
educational expenses and academic administration; modernization of education 
technology; research start-up and facilities; and student support and services. In 
addition, a lump sum of $115 million was being requested for long-term investment. 


Reports of the Vice-Rectors 


Provost and Vice-Rector, Research, Jack Lightstone reported that a lot of effort was 
being made by the Academic Deans and Director of Government Relations Marie- 
Andrée Robitaille-Brodie to develop proposals for subsidies under the government's 
special funding provisions for education in information technologies (IT). The 
McConnell Foundation had also contributed funds for a project to integrate IT into 
teaching technologies 


Dr. Lightstone reported on an annual conference of Canadian Vice-Rectors, Academic. 
His colleagues revealed that their primary concerns were the same as those just 
expressed by our Rector, he said, and brought to light the unfortunate contrast between 
universities outside Quebec which are investing intensively in acquiring new faculty, and 
Quebec universities which are struggling to cover basic operating costs. 


A Governor asked if Concordia has the legal right to create a private IT instructional 
institute. The Provost replied that it was his understanding that we have the legal right 
to privatize any program we choose. Already, international students in the Faculties of 
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Arts and Science and Commerce and Administration had been privatized and produced 
revenues, in most cases, without raising tuition fees; the action allowed the University to 
retain the fee differential paid by foreign students. Dr. Lightstone added that the 
government does not contribute financially to the support of students in privatized 
streams. The speaker urged the administration to take advantage of an incredible 
opportunity to train the IT professionals desperately needed by the corporate sector. 
He affirmed that Concordia was well-placed to establish the finest IT school in the 
country. 


CSU President Rob Green advised that students would resist any such initiative which, 
he said, would use public resources to finance the private sector. He said the only 
acceptable solution to the universities’ financial problems was to increase pressure on 
the government to restore sufficient and reliable funding. 


Vice-Rector, Services, Charles Emond, was pleased to report that: 


(i) Two Concordia students, Ms. Suzanne Bates and Mr. Miguel Da Costa Frias, were 
finalists in the “Force Avenir” competition. 


(ii) In sports, Concordia’s women’s hockey program was featured in L’Actualité, and 
described as the best in North America. The Stingers recent win against Waterloo had 
brought them even closer to the national football championships. 


(iii) The search for an appropriate student information system had finally concluded 
with the decision to develop software in-house in a targeted, evolutionary manner. 
Although major companies had offered reasonably priced packages, the University had 
concluded the risks of such programs were unacceptably high. 


Prof. Marcel Danis, Vice-Rector, Institutional Relations, and Secretary-General, reported 
that two anonymous gifts, of $2 million and $5 million, had been pledged for 
construction of the Science Building at Loyola. 

Chief Financial Officer Larry English waived his report. 

Correspondence 


There was no correspondence to bring before the Board. 


Any other business 


On behalf of the Board, Mrs. Vineberg commended Governor Barbara Barclay on the 
success of the annual volunteer book fair. 


Mr. Emond told the Board that the Sir George Williams Alumni Association Bow]-a-thon 
would be held on Saturday, 13 November 1999. He encouraged everyone to participate, 
noting that Mr. Boojhawon had organized a team of commerce students. 


Date of next meeting 


Mrs. Vineberg announced that the next meeting of the Board would be held at 6:30 p.m. 
in Room AD 308, on the Loyola Campus. The meeting would be preceded by a 
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memorial service, at 4:00 p.m., in honour of the late Board Chairman Reginald K. 
Groome, O.C. 


16. Adjournment 


The meeting adjourned at 10:00 a.m. 


Submitted by Amely Jurgenliemk, Secretary of the Board of 
Governors and Senate, for approval by the Board at its meeting of 
17 November 1999 


